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Sutcliffe Consulting

Workshop: A Business Plan for
People who Hate Business Plans

Business Plan for People who Hate Business
Plans
Workshop Duration: 3 days

Workshop Description

Writing a business plan doesn’t have to be a time-
consuming, complicated ordeal. In our rapidly
changing marketplace businesses that thrive are
those who have a basic plan that is the foundation for
managing and growing the business over the next
year. This plan serves as a guide to running the
business, managing the client base, marketing for new
business and achieving financial goals. It should
serve as your inspiration and motivation for growth.

Who Should Attend

Small business owners, independent sales
professionals, brokers, non profit organizations and
associations.

What You Will Learn

e How to operate in a rapidly-changing market
o Where you are positioned right now

e How to manage your business for growth

At the end of this workshop, you will be equipped
with:

¢ Animmediately implementable action plan

e A basic marketing strategy

e An operating system for managing your business

Sutcliffe Consulting

86 Centrepointe Drive, Ottawa, ON Canada K2G 6B1 « Phone: 613 721 0141
« www.angelasutcliffe.com
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